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Leading local marketplaces connector
for +600 sellers

Revenue oriented marketplace agency
of € 11 mil. GMV monthly with 200% v/y
growth



Marketplaces vitézi
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Marketplaces vitézi

62%

Of global online retail sales were
transacted on a marketplace in 2020

Ecommerce news, 2021




Amazon 2021

Estimated Worldwide Amazon GMV
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First-Party Sales (Amazon Retail) @ Third-Party Sales (Amazon Marketplace)




Amazon jako zeme

34th United Arab Emirates
35th Egypt

36th Denmark

Amazon Marketplace
37th Malaysia

38th Singapore

39th Hong Kong




Prodejci vitezi

+22 % +30 % +11 %




Co vsechno je Amazon?
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JustWatch
Streaming Charts

= United States (Q32021)

& JustWatch

Amazon uz tu je

JustWatch  Other
Streaming Charts

S Czech Republic (Q32021)

A, prime video
N v’

EE=-JustWatch



Amazon EU

Countries in Europe Where the Amazon App Is in the Top 20




Pro koho je Amazon?



Amazon prodejci

MANUFACTURER

RESELLER



FBM x FBA

FBA
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Fulfillment by Merchant Fulfillment by Amazon
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“Bitter pill to swallow”
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() MANUFACTURER (") RESELLER

L

8/10

6/10

Paradox: maly manufacturer to zkouSi a kvalitni resellers se obdvaji



3rd party sellers
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@ Predvidatelnost

@ Vétsina nakladi
variabilnich

@ Zakaznicky servis

Q Doprava

@ Automatizace

RESELLER

“Nemdm vysokou marZi, proto pro nds marketplace neni”

Amazon.de

-

=l

Amazon.co.uk

ESCADA

ESCADA Especially Esc Elixir EDP
Vapo75 ml, 1er Pack (1 x 75 ml)
Yok A&y v 180

71,95¢ (95,93 €/100 ml) 79,50€
Lieferung Dienstag, 15. Februar -

Montag, 21. Februar
Nur noch 1 auf Lager

ESCADA

Elixir

Escada Escada Especially Elixir EDP
75ml x
KR A K v 182

£3075 (£41.00/100 ml) £33-99
Eligible for delivery to Czech Republic




r L
RESELLER
L =

@ Vyvoj ceny produktu na zahradu 2021

1.2: (129,99 EUR
15.3: 238,99 EUR

1 4 199’99 EUR Prodejni Nejnizs( BuyBox

cena cena BuyBox Doprava Autopricing Zména
1.5: 129, 99 EUR

1/(6F 149’99 EUR 2172 € OZA.SO €®24.78€ -- 2478 € @ +306€ Y

Obrazek Sklad Prodejni cena Nejnizéi cena BuyBox BuyBox Doprava Autopricing Zména
"\’ 1 . 3490 € 3490 € 3357 € - 3357 € -133€
.’"' 1 ‘ 3490 € 3520 € 34,87 € 3487 € -0,03 €
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@ Detailni research
Vstupni i fixni naklady 1.
rok

@ Recenze

© =
@ Produktova inovace

MANUFACTURER

“Produkt tam vloZim a Amazon mi ho proda”

&

Znamka: 4, dostatecnée

Co to znamena? Vétsina listingl je
vyhledava¢em hodnocena od 8,75 do 9,64
bodu (10 je maximalni pocet). Tlak na
kvalitu listingu je tedy vysoky. TéméF vsSichni
konkurenti pouzivaji na listingu A+ content.
Tyto rozsifené vlastnosti listingu jsou
podminéné nutnosti vlastnit ochrannou
znamku a mit u Amazonu registrovanou
znacku. Pokud ma byt i na Amazonu
Uspésna, bude toto nutny krok.

Product Images

Number of images

Main image
background

Image dimensions

Listing Text

Title
Character count:

Bullets
Number of bullets:

Description
Character count:

Reviews & Rating

Rating

Reviews

* Fewer than 7 images

* Main image not on a white
background

* Smaller side 1,000 pixels or
greater

* 150 characters or longer

* 5 bullets

* Enhanced Brand Content




Z fad prodejcu na Amazonu



Co rikaji prodejci
86 % prodejcl je za rok 2020 v zisku z prodeje na

Amazonu. Za predchozi rok hilasilo zisk 85 %.

66 ¥ obratu tfetich stran je generovana prodejci, kteri
& neprodavaji na Amazonu vice, nez 5 let.

80 %% prodejcl uvadi, Ze lituji, Ze nezacali dfive
(]

Jungle Scout seller survey 20/21



Z dat EXPANDO

15 % tolik navic pfinasi EXPANDO partnerim prodej
& pfes Amazon

60% obratu EXPANDO prodejcu pfichazi z Amazon.de

3 mésice ostrych prodejl potrebuje primérné seller,
ke spravnému nastaveni vSech procest ve firmé

EXPANDO GLOBAL, 2021



Domaci ukol
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Seller checklist
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@ Regiony e Verifikace @ Listovani produkti
@ Zakaznicky servis @ Doprava Vratkova politika

@ Amazon Pay @ Automatizace

Recenze

©
%



Do priste...

MANUFACTURER

Vybrat produkt:
e V éem je zajimavy, unikatni?
e Jake jsou ambice znaCky?
e Nejblizsi konkurent na Amazonu?

RESELLER

XML feed, ¢i tabulka s EANy a MOC:
e Kolik EANG uz ma Amazon zalistovano?
e Za jaké ceny se prodavayji?
e Jaka je prodejnost?



expando

growing globally together

David Cikanek
david@expan.do
720272 160

Ceska Republika
Havlickova 13
Praha, 110 00



